
  

BODACIOUS GOAL SUBMISSION   

 

ORGANIZATION’S NAME   

 

 Student National Pharmaceutical Association (SNPhA) 

 

BOOTCAMP PARTICIPANTS  

 

Name and Position:  Celine Suratos (President) 

Name and Position:  Demetrius Tang (President-Elect) 

 

ADVISOR(S)  

 

Name and Position:  Dr. Brian Ma (Advisor)  

Name and Position:  Alexander Nicolas (Advisor) 

 

BODACIOUS GOAL NAME:  

 

SNPhArmony 

 

DESCRIPTION – IN A PARAGRAPH, HOW WOULD YOU DESCRIBE THE PROJECT TO SOMEONE?  

 

This year, our chapter is committed to strengthening our foundation by providing more structure, 

fostering meaningful collaborations, and increasing member engagement. By building clear 

frameworks and organized processes, we aim to support both our leaders and members in reaching 

their fullest potential. Through collaborations within SNPhA and with external partners, we can 

broaden our impact and create lasting connections. And by prioritizing engagement, we hope to 

inspire active participation, cultivate a sense of belonging, and ensure that every member feels 

valued as part of our SNPhAmily. 
  

 



WHAT ARE THE FOUR COMPONENTS OF THE PROJECT?  

 

Structural: Providing more structure includes holding regular board meetings to set clear expectations and keep 

communication consistent. This ensures the chapter stays organized and initiatives move forward efficiently. 

Human resources: Increasing engagement supports members by making them feel valued, motivated, and included. 

When members feel connected, they are more likely to participate actively and grow through SNPhA. 

Political: Fostering collaborations builds partnerships that expand our reach and access to resources. By working with 

others, we strengthen our ability to advocate and achieve SNPhA’s mission. 

Symbolic: These goals reinforce our shared identity and culture as a SNPhAmily. They symbolize unity, purpose, and 

the impact we can make together. 

 

HOW WILL YOU MEASURE SUCCESS?   

 

Provide more structure: Track consistency of board meetings, timely completion of initiatives, 

smoother leadership transitions, and regularity of social media posting. 

 

Foster more collaborations: Measure the number of joint events or partnerships formed with other 

organizations and the attendance/impact of those collaborations. 

 

Increase engagement: Monitor member attendance at meetings and participation in 

events/initiatives. 
  

TIMELINE: OCTOBER TO MARCH   

 

September 15th - return this form along with the communications plan you developed with your advisor(s)  

September – October – personal meeting with Dr. Chase  

December 1st – updated proposal submitted to Dr. Chase  

February 15th - interim report due (use this form)  

April 15th - submission of Bodacious Goal Final Report (on this form) along with Elevator pitches from both responsibility 

partners  

May - celebrate and receive a certificate! Congratulations.   

 

 

 



FOR INTERIM REPORT  

 

WHAT HAVE YOU LEARNED ABOUT BEING A LEADER?   
  
  

 

FOR FINAL REPORT  

 

  

REFLECTION – WHAT DID THE FOUR FRAMES TEACH YOU ABOUT LOOKING AT A PROBLEM THROUGH 

DIFFERENT PERSPECTIVES/FRAMES?   
  

KNOWING WHAT YOU KNOW NOW, WHAT WOULD YOUR BODACIOUS GOAL BE IF YOU COULD START 

AGAIN?  


	ADVISOR(S)
	FOR INTERIM REPORT
	FOR FINAL REPORT

