BobAcious GoAL SUBMISSION

OraGaNizaTioN’s NAME

Phi Delta Chi

BOOTCAMP PARTICIPANTS

Name and Position: Elizabeth Briggs, President

ADVISOR(S)

Name and Position: Edith Mirzaian, Faculty Advisor

Bobacious GoaL NAME:

A New Beginning of Reconnecting Brotherhood

DESCRIPTION — IN A PARAGRAPH, HOW WOULD YOU DESCRIBE THE PROJECT TO SOMEONE?

This project aims at rekindling the brotherhood flame that was lost over the last 2 years. As a chapter,
we have disconnected from one another, so this year the goal is to be more involved in the chapter as a
whole. This entails participating in brotherhood events, and acting like a leader. A lot of the issues that
have caused a downhill trend in PDC come from being unorganized and unmotivated, so the goal this
year is to turn that around. By being active in communications and by staying responsible for

tasks, this can be a successful year.

WHAT ARE THE FOUR COMPONENTS OF THE PROJECT?

Structural: Each board member has a committee to help with event planning and outreach. These committees are
responsible for certain tasks throughout the year.

Human resources: Supporting brothers by doing something nice for them after exams, this could be as simple as a text
or something done at chapter to recognize their hard work.

Political: This year, we are hosting several events with alumni.

Symbolic: This year, we are implementing brother of the month awards. This recognizes a stellar brother who has gone

out of their way to help other brothers, and shows what a true leader embodies.



How wiLL YOU MEASURE SUCCESS?

TiMELINE: OcTOBER TO MARCH

September 30" - return this form along with the communications plan you developed with your advisor(s)
September — October — personal meeting with Dr. Chase

December 1* — updated proposal submitted to Dr. Chase

February 28" - interim report due (use this form)

April 15" - submission of Bodacious Goal Final Report (on this form) along with Elevator pitches from both responsibility

partners

May - celebrate and receive certificate! Congratulations.

FOR INTERIM REPORT

WHAT HAVE YOU LEARNED ABOUT BEING A LEADER?

FOR FINAL REPORT

REFLECTION — WHAT DID THE FOUR FRAMES TEACH YOU ABOUT LOOKING AT A PROBLEM THROUGH
DIFFERENT PERSPECTIVES/FRAMES?

KNOWING WHAT YOU KNOW NOW, WHAT WOULD YOUR BODACIOUS GOAL BE IF YOU COULD START
AGAIN?
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