
 
BODACIOUS GOAL SUBMISSION  

ORGANIZATION’S NAME  

 

BOOTCAMP PARTICIPANTS 

Name and Position:  
Name and Position:  

ADVISOR(S) 

Name and Position:  

BODACIOUS GOAL NAME:  

 

DESCRIPTION – IN A PARAGRAPH, HOW WOULD YOU DESCRIBE THE PROJECT TO SOMEONE? 

 
 

WHAT ARE THE FOUR COMPONENTS OF THE PROJECT? 

Structural: 

Human resources: 

Political: 

Symbolic: 

HOW WILL YOU MEASURE SUCCESS?  

 
 

 

 

Global Pharmacy Association (GlobalRx)

Romina Hacopian, President
Venel Manasi, Vice President

Dr. Terrence Graham, Advisor, USC Chief International Officer, 
Associate Dean for Graduate Education and Postdoctoral Studies

RxPedition

Our project, RxPedition, aims to expand GlobalRx’s impact by promoting pharmacy awareness and cultural competency through monthly educational meetings, international 
collaboration, and global health outreach initiatives. We plan to have events and fundraisers to support future travel based learning opportunities, collaborative efforts with 
other organizations, and to highlight the diversity of healthcare around the world. We want to train the next generation of pharmacists to be both globally aware and culturally 
competent while serving their community. International collaboration will allow USC students to network with students from all over the world, along with global pharmacy 
organizations and leaders. This will include learning opportunities through Global Pharmacy Experiences, and zoom meetings with international pharmacy professionals. This 
project will benefit both students and the institution because it will allow USC to have a good standing on providing a globally minded institution for their pharmacy students. 
Through these initiatives, we hope to inspire pharmacy students to think globally while serving locally. 

A consistent meeting schedule for our members on the 1st and 3rd Thursdays of each month. Establishing a fundraising calendar with 
goals and day deadlines. Reserving rooms for our meetings in advance, and making sure members can easily access the location, 
including those may be disabled. Create templates for meeting attendance for interviews held to choose participants of GPEs.

Encourage officers to plan projects and meetings in advance. Recruit pharmacy students as members who will support our goals and 
provide them with leadership and networking opportunities. Allow our advisor to lead students and provide guidance for organization 
expectations. Have designated roles for officers to plan events, fundraisers, and outreach to promote independence and team collaboration. 

Look for support on event planning and receive approval from the institution to ensure we are not violating guidelines. Advocate for our organization 
to prove that we align with the institution's mission by promoting international collaboration and learning opportunities. Prove that international 
collaboration is beneficial to our students, especially in pharmacy. Engage members in fundraising opportunities and expand fundraiser profits. 

Promote Global Pharmacy Association as an organization whose main desire is to have culturally competent healthcare leaders. Celebrate achievements 
made by both the organization and students when traveling. Highlight the significance of global perspectives when it comes to the world of pharmacy. Show 
professional growth from our members and the organization. Continue to expand fundraisers and profits to ease costs for USC Mann students and GlobalRx 
members.

- Create a template for the number of meetings and fundraisers held each month.
- Track attendance for all meetings and fundraisers to measure the engagement of members.
- Set goals and track progress for fundraisers.
- Hold polls for feedback from our members on how effective our organization was so that we 
can improve.
- Track how many Global Pharmacy Experiences are held through our organization and 
member participation.
- Document the number of new global partnerships we achieve through the organization.
- Record how many successful meetings we have with more participation after meeting time 
conflicts with bigger organizations have been adjusted. 
- Measure success with potential CHOSAN collaboration with GlobalRx after approval.
- Set a goal for making GlobalRx a chapter with other pharmacy schools.
- Have Dr. Graham create a biography about how he got to his position at USC Mann.
- Measure the success of collaborating with undergraduate Pre-Pharmacy students at USC.



TIMELINE: OCTOBER TO MARCH  

September 15th - return this form along with the communications plan you developed with your advisor(s) 

September – October – personal meeting with Dr. Chase 

December 1st – updated proposal submitted to Dr. Chase 

February 15th - interim report due (use this form) 

April 15th - submission of Bodacious Goal Final Report (on this form) along with Elevator pitches from both responsibility 

partners 

May - celebrate and receive a certificate! Congratulations.  

FOR INTERIM REPORT 

WHAT HAVE YOU LEARNED ABOUT BEING A LEADER?  
 
 

FOR FINAL REPORT 

 
REFLECTION – WHAT DID THE FOUR FRAMES TEACH YOU ABOUT LOOKING AT A PROBLEM THROUGH 
DIFFERENT PERSPECTIVES/FRAMES?  
 
KNOWING WHAT YOU KNOW NOW, WHAT WOULD YOUR BODACIOUS GOAL BE IF YOU COULD START 
AGAIN? 


